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Softchoice and MulvannyG2 Architecture 
Architecture Firm Avoids $140,000 Expense, Gains Huge Scalability with Cloud Storage

Business Challenges

While fully tech-savvy, MulvannyG2 architects love paper and generate lots of it. More than 42 years in 

business left the firm with hundreds of millions of pages of archived architectural drawings and related 

project documents, which it stored at an offsite records storage company at a cost of US$50,000 a year.

In addition to being expensive, offsite paper storage introduced delays. When an employee needed an 

archived document, he or she searched the online indexing system by job number and other identifying 

characteristics, placed a request, and after days of waiting, may or may not receive the correct document.

“If we were in a time crunch, which we usually are, and a customer was tapping their foot, it was not 

good,” says John Cuocci, Information Technology Manager for MulvannyG2 Architecture. “If the document 

wasn’t input into our database correctly, it was very difficult and time consuming to find it.”

MulvannyG2 wanted to scan all these documents and archive them digitally so that it could eliminate 

paper-related costs and delays. Cuocci determined that the firm would need about 20 terabytes of storage 

over five years to accommodate these electronic archives. For daily and backup storage, MulvannyG2 used 

a Nimble storage area network (SAN), a premium-priced storage solution that delivers exceptionally fast 

access speeds. However, Cuocci didn’t want to waste his high-priced Nimble storage on archives.

Softchoice Solution

For Cuocci, the choice was clear: buy cheaper on-site storage or move to a cloud solution. “The problem with 

a cloud solution was that we had no way to index the stored data so that employees could find it,” Cuocci 

says. He turned to Softchoice, a longtime IT solution provider and technology advisor, for help. Softchoice had 

just learned from Microsoft about the StorSimple family of cloud-integrated storage solutions. StorSimple is an 

on-premises enterprise SAN that interoperates with Windows Azure to provide hybrid cloud storage for primary, 

backup, archival, and disaster recovery needs.
 

Cuocci and his staff purchased the StorSimple solution and set it up the day it arrived with no problems. “We 

had phenomenal technical support from Microsoft,” says Brett Havens, Senior Network Engineer at MulvannyG2 

Architecture. “Configuration was straightforward and GUI driven. Once we installed it, Microsoft technical support 

got online with us and walked us through all the settings. We had it live in no time.”
 

To solve the problem of indexing the data stored in Windows Azure, MulvannyG2 turned to Newforma Project 

Center, a software program that helps organizations index and manage project information. MulvannyG2 

employees use Newforma to index all of their archived documents and store the indexed data on StorSimple. 

When employees want to access an archived document, they simply enter the related job number and other 

search criteria; digital documents are returned in minutes.
 

“Our employees don’t know or care whether the document is stored on the on-premises StorSimple device 

or in the Windows Azure cloud,” Cuocci says. “StorSimple manages that. Newforma has very powerful search 

capabilities that make finding documents super easy.”
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StorSimple cloud-integrated storage and Windows 
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eliminate $50,000 a year in paper storage fees, 
and gained endless storage scalability and 
georeplicated disaster recovery.

Client Profile:
MulvannyG2 Architecture is the third-largest 
retail architect in the world and among the 50 
largest architecture firms worldwide (BD World 
Architecture, 2012). It designs retail, office, 
mixed-use, and hospitality facilities for global 
clients, including five of 2012’s top 20 Fortune 
500 retailers. MulvannyG2 has 338 employees 
at offices in Washington, Oregon, California, 
Washington, DC, and China.

Business Challenges

When the day comes for the San Diego Padres to win a World Series, their loyal fans will have  

an unlikely hero to thank — the IT team.

Sluggers and All-Star pitchers will always be essential, but it is the IT department that gives  

the Padres the agility and collaboration abilities needed to achieve their dreams. 

“IT gives the team the tools to excel at what they do best,” said Ray Chan, Vice President  

of Information technology. “We are critical to building a championship team.” 

A whole new ball game for IT

Back in 2015, Padres’ end-users were stuck on legacy Exchange, with no easy way to access email, 

collaborate online or share files. The IT department was also weighed down with the work of juggling 

multiple technology partners and service providers — all of which was taking away precious time from 

delivering innovation to the business. 

While these are common challenges for most enterprises, Chan says Major League Baseball is in special 

need of IT modernization and the cloud. Just think of the talent scouts who travel half way across the 

world sending large video files back home to identify and evaluate the next hot prospect. Or consider 

the players and coaches who require access to email and collaboration tools and who rarely, if ever,  

work from a traditional office space.

“We are far more mobile than ever before,” said Chan. “Baseball is a whole new sport.” 

Add to these evolving needs, limited resources to manage the complexities of licensing, networking and 

IT asset management. It was obvious Chan’s team was stretched thin. Something needed to be done.

Softchoice’s Solution

Mobility and mentorship

To begin, leadership focused on where it hurt the most: the end-users. The Padres worked with 

Softchoice to design, deliver and prepare users for an Office 365 migration — making the Padres one 

of only three teams in the league to do so at the time. Core applications and features of the solution 

include Mobile Device Management, OneNote, OneDrive, Skype for Business and SharePoint. 
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While MulvannyG2 acquired the StorSimple solution for document archiving, the firm’s been so 

impressed that it’s eager to use StorSimple for other purposes, such as disaster recovery. “Our 

current disaster recovery solution involves replicating data from our Bellevue-based Nimble SAN to 

another Nimble SAN in our Portland, Oregon, office,” Cuocci says. “However, if a disaster engulfed 

the entire Pacific Northwest, we would lose all our data. By using StorSimple hybrid cloud storage 

for disaster recovery, we could safely keep all our production and backup files in the cloud.”

Business Outcomes

By deploying the hybrid cloud storage solution of StorSimple and Windows Azure, MulvannyG2 

Architecture realized the following benefits:

•  Avoid spending $140,000 on expensive SAN storage. The StorSimple hybrid cloud solution helped 

MulvannyG2 avoid the significant expense of investing in another SAN. “By using the StorSimple 

hybrid cloud solution, we avoided spending $124,000 on a new SAN and an additional $16,000 

annually to manage it,” Cuocci says.

•  Save $50,000 a year on offsite storage fees. When all of its documents are digitized, MulvannyG2 

will also realize an annual savings of more than $50,000 for third-party archival fees.

•  Extend the life of existing SAN. Additionally, Cuocci estimates that the firm will extend the life of 

its existing Nimble SAN by at least two years by not using it for archive storage.

•  Gain endless storage scalability. “Our archival storage is ever growing, and using Windows Azure 

for storage alleviates worries about constant expansion,” Cuocci says. “The StorSimple solution 

gives us the scalability we need.”

•  Achieve better disaster recovery. When MulvannyG2 uses the StorSimple solution for disaster 

recovery, it will gain geographically distinct data protection and no longer worry about physical 

backups. “By using the cloud as a disaster recovery site, we get complete protection of all our 

data in the event of a regional disaster,” says Cuocci. “It certainly helps me sleep better at night.”
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“To put it simply, we wanted to take our organization into the modern age,” Chan said. 

With the success of the project, the relationship with Softchoice continued to deepen, and Chan’s team 

attacked other pressing needs, such as optimizing licensing costs and simplifying IT management pains. 

That’s when they looked to Softchoice’s data driven assessments and end-to-end managed services to 

achieve their goals. In particular, the Padres opted for Softchoice’s Keystone managed services for Office 

365 and Cisco Networking.

“We wanted a partner to be an extension of our team,” he said, “we wanted a one-stop shop to  

solve our outages, issues and escalate on our behalf.” 

When asked why he decided to partner with Softchoice, Chan was crystal clear: 

“It came down to relationship — Softchoice understood where we wanted to be and how we wanted  

to do it. Softchoice understood our business and looked out for what we really needed.”

Business Outcomes

Scoring big: A modern, cloud-based workforce delivers results

 As the Padres continue to develop their young talent and build towards a Championship on the field,  

the IT department has hit a few home runs already. 

Office 365 is giving users essential capabilities to get their work done, no matter where they are in  

the world. Scouts no longer rely on third party file sharing or email services. Skype for Business is a  

big hit with executives, and players have no trouble accessing email from their mobile devices. 

What’s more, thanks to the support of our Keystone professionals, the Padres no longer face complex  

and risky technology endeavors on their own. With Keystone, the IT team gets live 24/7 support and 

issue resolution. They also receive access to unlimited mentorship and configuration expertise, enabling  

IT staff to ask questions, test potential changes and grow their internal knowledge

“We are no longer just a ‘break-fix organization,’” Chan said. “We’re able to innovate, see trends and  

be on top of it all to help drive the organization forward.” 

On top of that, the Microsoft cloud brings with it the economies of scale, flexibility and freedom  

all modern businesses seek. Which is exactly what Chan’s team needs to win. 

“We might not be the biggest IT team in the league, but we can do so much more thanks to Softchoice, 

the Office 365 technology, and Keystone,” said Chan. “We are so much more swift and nimble than we 

could have ever been just five years ago.”

Applicable Business Verticals:
+ Sports and Entertainment

Geography:
+ Southern California

Technologies involved:
+ Microsoft Office 365
+ Unified Communications
+ Softchoice Keystone Managed Services

“We are so much more swift and 

nimble than we could have ever been 

just five years ago.”

Ray Chan
Vice President of Information technology 

San Diego Padres


