
�Relevant�Technology

• Existing network equipment

• Existing PBX system

Related�Services

• Softchoice Collaboration Accelerator+

To�take�advantage�of�the�Collaboration�Readiness�Analyzer,�contact�your��

Softchoice�Account�Manager�to�set�up�an�appointment.�

Connect with us today. 1.800.268.7638 | www.softchoice.com @softchoice facebook.com/softchoice

Softchoice Collaboration  
Readiness Analyzer 
Examine and Roadmap the Collaboration Environment

Understanding the current environment to prepare for new collaboration technology 
integration can be tricky when balancing business demands and priorities.

Softchoice designed the Collaboration�Readiness�Analyzer to examine a client’s 
existing network and physical infrastructure to ensure readiness for supporting the new 
technology. Led by a Softchoice Cisco-certified consultant we work with our clients to 
understand current state and performance, identify any issues and provide a report 
detailing the ideal state of the client’s network as well as the completion of an accurate 
Bill of Materials and Implementation Statement of Work. Softchoice provides concrete 
actionable recommendations to optimize performance, maximize resources through 
efficiencies and delivers a roadmap for the journey towards collaboration.

Deliverables Client�Benefits

Discovery Interviews & Workshops 

•  Evaluation of the environment and identify potential 
opportunities to optimize collaboration readiness

•  Mitigates risk by uncovering potential gaps led by a 
Softchoice Cisco-certified consultant

Findings Recommendation

•   In depth analysis report used as the basis for the 
implementation

•  Ensures business alignment, performance, and capacity; 
captures key insights; discuss suggestions and approach; 
recommendations for next steps

Who�should�be�involved?

Softchoice recommends clients assemble a cross functional  IT team with a senior IT leader 

sponsor that provides alignment to the issues, business drivers and guides prioritization.

Why�the�Softchoice�Collaboration�Readiness�Analyzer�works

Based on client feedback and real-world deployment findings, Softchoice created the 

Collaboration Readiness Analyzer to examine the current environment and prepare for a 

collaboration solution. Softchoice has completed over 5,000+ projects throughout North 

America helping clients discover, plan, deploy, adopt and operate solutions. Using similar 

delivery best practices, the Collaboration Readiness Analyzer improves returns and lowers 

risk through effective planning to align technology with desired business outcomes. 

“Technical and Project Management resources 

from Softchoice allowed us to rapidly 

develop and deploy our UC solution and to 

consequently meet our cost savings targets 

and ROI commitments. As a consulting and 

support partner Softchoice has enabled us 

to deliver technology solutions that increase 

collaboration and productivity. Our experience 

is that Softchoice has the talent and resources 

to help us be successful.”

        Source : TechValidate Survey: 
Survey response from a state & local 
government organization


